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Reasons for TrueBlue

TrueBlue: Practice Nurses in
collaborative care of diabetes,

heart disease and co-morbid m Increased depression rates in patients with

diabetes or heart disease

m This co-morbid depression is a risk factor for
poot outcomes

m Usual GP care of these chronic diseases misses
depression and falls short of ‘best practice’

depression

Dr Mark Morgan,Dr Michael Coates,Prof Prasuna Reddy,
Bob Leahy, Kate Schlicht, Prof James Dunbar

The TrueBlue Project, sponsored by beyondblue — the
national depression initiative.

—) beyondblue

And Why?...
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Flow chart of the TrueBlue Project
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TrueBlue collaborative care pathway
Waiting Depression score (PHQ9)
room Over the counter medicine list
Practice nurse

f Risks and needs — Review of path results,
X5 IS physical measures, S.N.A.P. lifestyle,
depression score
Goal setting
Case management tasks-referrals, recall date
Communication/Data-draft GP Management
plan/Mental health plan/team care plan

GP Clinical Management
15 minutes GP Management plan completion

Review each 3 months

Best Practice Guidelines
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TrueBlue Project

m Outcome measures
m Depression scores
Acceptability of collaborative model*
icide risk management*
= Changes in biophysical measures
= Changes in lifestyle risks (S.N.A.P.)
= Economic evaluation

u Adherence to National Heart Foundation and Diabetes
Australia guidelines

*Poster presentations

Frequency of recommended checks

oot cheske #

psychosocial

retina examination !

cholesterol level %

renal function
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Frequency of lifestyle recording

smoking recorded
alcohol use
Exercise 30m,5d/wk

BMI + waist
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Goals set per patient

Two Goals
13%

One Goal
20%

Three Goals or
more
63%

No Goals
4%




Comments on goal setting process
...Doctor and I were on the same page by the time we started

...every 3 months I had a goal and I had to keep on my toes a
bit

...I felt more accountable

...what do I change? What change do I want to achieve? And
when?

Conclusion

In TrueBlue model of care, practice nurses did a
great job monitoring and assisting with:

Depression

SNALP
Risks
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To make all this work

TrueBlue provided

m Training, manuals, written resources, local
facilitators and telephone support for nurses

m External tracking of patient recall and data

m Medicare rebates making the model affordable

m GPMP document written for self -management
but capable of automated data extraction

Thank you

Questions or comments please?

My thanks also to all the True Blue

practices, to the True Blue team and
beyondblue



